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Low-Productivity Degree Program Report 2004

October 2004

The Low-Productivity Degree Program Report 2004 is the first report using the policies and
procedures adopted by the Maryland Higher Education Commission on September 23, 2003. The
Report provides a list of academic degree programs that have been identified as low producing based
on a single criterion of degree production. The programs are identified by the Maryland Higher
Education Commission and forwarded to the public colleges and universities for response. Campuses
were asked to review the identified programs to determine the continued viability of these programs,
and report back to the Commission.

For the 2004 Report, programs identified as low producing from the Low-Productivity Degree
Program Report have been excluded if the programs were determined to be unique, meeting non-
duplicative workforce shortage areas, or have had strong three-year student enrollments. Programs
meeting these criteria were shared with the institutions and the Commission staff and institutional
representatives came to agreement regarding the programs to be excluded from the Report. Programs
excluded for strong enrollment included 46 programs for two-year institutions and 21 programs for
four-year institutions. In past reports, institutions would have had to justify continuing these programs
even though the programs consistently had strong enrollments. Eight teacher education programs
were also excluded from this Report as contributing to workforce shortage areas.

In addition, institutions may elect to use two exemption categories to maintain a program if sufficient
justification can be provided. The first exemption category is the Three-Year Exemption. Institutions
may request a three-year exemption by demonstrating to the Commission why the program should be
exempted for a three-year time period. Justifications for a three-year exemption may be that new
facilities or laboratories have been built to improve the program; stable external funding has been
provided to the institution to help support the program; or that modifications to the program
coursework or administration have been made or are in process to improve program enrollment and
graduation.

The second exemption that may be requested is the Permanent Exemption category. Permanent
exemptions may be requested for programs if the coursework for the major or degree program is
drawn exclusively from existing coursework so there are no additional costs to the college or
university to offer these majors. In addition to documentation from college catalogs and other official
campus publications and announcements, the institution shall substantiate that the program can
continue at no additional cost to the institution. A degree program approved for permanent exemption
will be excluded from future reports until the institution and governing board supplants it with a new
degree program and discontinues the current program, or requests that the Commission remove it from
the permanent exemption list.



Last year under the previous identification and reporting process, the Low-Productivity Degree
Program Report 2003 identified 41 programs, 26 at public community colleges and 15 at public four-
year colleges and universities. In 2003, community colleges requested that 3 programs be
discontinued, 13 programs were recommended for exemption, and 10 programs were to be maintained
and reviewed or improved in the coming year. The public four-year colleges and universities
requested that 3 programs be discontinued, 10 be granted exemptions, and 2 be maintained and
reviewed in the coming year. '

In this Report 2004, 46 programs Were identified, 11 at public community colleges and 35 at public
four-year colleges and universities. The number of programs identified is very similar to the number
identified in previous years (41 identified in 2003, 34 identified in 2002, and 39 identified in 2001)
using the prior criteria and procedures. All programs previously exempted under the prior procedures
were placed back into the identification process for the 2004 Report.

Of the 11 programs identified this year for the community colleges, the institutions requested that 3
programs be discontinued, 8 programs were recommended for three-year exemption, and 0 were
recommended for permanent exemption. The four-year institutions recommended that 6 programs be
discontinued, 16 programs were recommended for three-year exemption, and 13 programs were
recommended for permanent exemption.

The Report 2004 is presented in three sections. The first section contains background material and
summary information. The second section contains a list of the programs identified by institution and
the recommended action for each program. The third section contains, in their entirety, each
individual college and university response to the programs identified in this report.

Background

Senate Bill 682, enacted during the 1999 legislative session of the Maryland General Assembly,
required that the Maryland Higher Education Commission and the governing boards of the public
institutions of higher education jointly develop a definition and accepted criteria for determining low-
productivity programs. Consistent with this mandate, representatives of the public sector of higher
education and the Commission jointly crafted a definition of what constituted low-productivity
programs and the criteria for identifying them. The process and criteria were reviewed and revised
during 2003 by a workgroup with representation from all segments of higher education. The
Commission on September 23, 2003, approved the revised process and criteria used for this Report.

The overarching philosophy, from the perspective of the Commission and the public colleges and
universities, is that institutions of higher education are accountable to the taxpaying citizens of
Maryland for an efficient and effective system of higher education. Concomitantly, college and
universities need to continually re-examine their curricular offerings to determine program currency in
the marketplace. One important measure of this assessment is through the examination of degree
production over time.



Low-Productivity Evaluation Criteria

Newly established academic programs will be reviewed for low productivity after five years of
program implementation at commuinity colleges and after seven years of program implementation at
four-year institutions.

A single criterion, degree production, has been reaffirmed as the most appropriate method for
determining low-productivity. Commission staff will identify low-producing programs by compiling a
three-year history of degrees conferred and will identify all degree programs that fail to meet the
following standards.

Associate degree programs must graduate five (5) students in the most recently reported year
or a total of fifteen (15) students in the last three years.

Baccalaureate degree programs must graduate five (5) students in the most recently reported
year or a total of fifteen (15) students in the last three years.

Master's degree programs must graduate two (2) students in the most recenﬂy reported year
or a total of six (6) students in the last three years.

Doctoral degree programs must graduate one (1) student in the most recently reported year or
a total of three (3) students in the last three years.

Presidents of institutions should discontinue degree programs that fail to meet the productivity criteria
over a three-year period, unless compelling evidence exists that the program should continue.

Exclusion of Programs from the Low-Productivity Degree Program Report

Programs identified as low producing may be excluded from the Low-Productivity Degree Program
Report if the programs are determined to be unique, meet non-duplicative workforce shortage areas, or
have strong three-year student enrollments. Of those programs identified as low-producing,
Commission staff will review these programs with the institutions to determine which programs will
be considered unique, meeting a non-duplicative declared workforce shortage area, or having
sufficient three-year student enrollments. Excluded programs will not appear in the Low-Productivity
Degree Program Report and institutional responses will not be required for excluded programs.
Periodically the Commission, in cooperation with the institutions of higher education, will review
excluded programs to determine their currency with respect to their uniqueness, meeting of non-
duplicative workforce shortage areas, or having strong three-year student enrollments.

Three-Year Exemptions for Identified Programs

Public colleges and universities may request a three-year exemption for an academic program
identified as low producing. The institution must demonstrate to the Commission why the program
should be exempted for a three-year time period. Examples of this may be that new facilities or
laboratories have been built to improve the program; stable external funding has been provided to the



institution to help support the program; or that modifications to the program coursework or
administration have been made or are in the process to improve program enrollment.

Permanent Exemptions for Identified Programs

An institution may request that a program receive a permanent exemption from the Commission if the
coursework for the major or degree program is drawn exclusively from existing coursework so there
are no additional costs to the college or university to offer these majors. In addition to documentation
from college catalogs and other official campus publications and announcements, the institution shall
substantiate that the program can continue at no additional cost to the institution.

Examples of this are Master degree programs that are in fact subsets of existing doctoral programs. In
this situation, the Master’s degree is infrequently awarded, and when awarded, it is conferred only on
students who, for a variety of reasons, do not complete the requirements for the doctorate. Under this
scenario, students are not recruited nor admitted into a Master’s degree program, but typically are
interested in, and apply for, direct admission into a doctoral degree program.

Once approved by the Commission, a degree program carries the permanent exemption designation
until the institution and governing board supplants it with a new degree program and discontinues the
current program, or requests that the Commission remove it from the permanent exemption list.



Identified Degree Program Summary Table for 2004 Report
The Number of Degree Programs Identified for the Three-year Period Ending in 2003

Institution Associate
Allegany College of Maryland

Anne Arundel Community College
Baltimore City Community College
Carroll Community College

Cecil Community College

Chesapeake College

College of Southern Maryland
Community College of Baltimore County
Frederick Community College

Garrett College

Hagerstown Community College
Harford Community College

Howard Community College
Montgomery College

Prince George’s Community College
Wor-Wic Community College

Subtotal
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Institution Bachelor Master Doctorate Subtotal
Bowie State University

Coppin State University

Frostburg State University

Salisbury University

Towson University

University of Baltimore

University of Maryland, Baltimore
University of Maryland Baltimore County
University of Maryland, College Park
University of Maryland Eastern Shore
Morgan State University

St. Mary’s College of Maryland
Subtotal

Total Programs Identified
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Recommended Action Summarv Table

Number of Recommended ' Recommended Recommended
Programs to be Three-Year Permanent

Institution Identified Discontinued Exemption Exemption
Allegany College of Maryland

Anne Arundel Community College
Baltimore City Community College
Carroll Community College

Cecil Community College

Chesapeake College

College of Southern Maryland
Community College of Baltimore County
Frederick Community College

Garrett College

Hagerstown Community College
Harford Community College

Howard Community College
Montgomery College

Prince George’s Community College
Wor-Wic Community College

Subtotal
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Institution

Bowie State University

Coppin State University

Frostburg State University

Salisbury University

Towson University

University of Baltimore

University of Maryland, Baltimore
University of Maryland Baltimore County
University of Maryland, College Park
University of Maryland Eastern Shore
Morgan State University

St. Mary’s College of Maryland
Subtotal

Total
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Maryland Community Colleges

-Allegany College oi‘ Maryland

PROGRAMS 2001 2002 2003

Recommended Action

ASSOCIATE

494001 ENGINEERING TRANSFER
Enrollment 12 13 16
Degrees/Awards 0 0 0

Three-Year Exemption




Baltimore City Community College

PROGRAMS . 2001 2002 2003 Recommended Action
ASSOCIATE

529901 EMERGENCY MEDICAL SERVICE Three-Year Exemption
Enrollment 17 15 21

Degrees/Awards 1 2 1

531701 CONSTRUCTION SUPERVISION Three-Year Exemption
Enrollment 0 3 16

Degrees/Awards 0 0 0



Cecil Community College

PROGRAMS - 2001 2002 '2003 Recommended Action
ASSOCIATE

531001 ELECTRONICS TECHNOLOGY Three-Year Exemption
Enrollment 12 16 15

Degrees/Awards 2 2 0



Chesapeake College

PROGRAMS . 2001 2002 2003 Recommended Action
ASSOCIATE

498001 COMPUTER SCIENCE TRANSFER Three-Year Exemption
Enrollment 9 11 16

Degrees/Awards 1 0 0

-1 0_



Community College of Baltimore County

PROGRAMS A 2001 2002 2003 Recommended Action
ASSOCIATE

529906 OCCUP SAFETY & HLTH TECH STATEWIDE Three-Year Exemption
Enrollment 22 14 22

Degrees/Awards 3 4 3

Note: The Community College of Baltimore County requested a permanent exemption
for this program; however, the justification provided by the College was more
consistent with the Three-Year Exemption category. The recommendation is for a
Three-Year Exemption and not a Permanent Exemption for this program to give the
College time to effect the changes that were recently made to the program and its
administration.

-11-



Frederick Community College

PROGRAMS ) 2001 2002 L2003 Recommended Action
ASSOCIATE

500501 OFFICE SYSTEMS MANAGEMENT " Discontinuation
Enrollment 4 2 2

Degrees/Awards 0 1 0
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Hagerstown Community College

PROGRAMS ~ . 2001 2002 2003 Recommended Action
ASSOCIATE

500301 FINANCIAL SERVICES * Discontinuation
Enrollment 4 2 1

Degrees/Awards 0 2 1

500501 OFFICE TECHNOLOGY Discontinuation
Enrollment 11 4 3

Degrees/Awards 1 1 2

-13-



Howard Community College

DROGRAMS . 2001 2002 2003 Recommended Action
ASSOCIATE

539902 BIOMEDICAL ENG STATEWIDE Three-Year Exemption
Enrollment 13 11 11

Degrees/Awards 0 3 2
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Montgomery College

PROGRAMS : 2001 2002 2003 Recommended Action
ASSOCIATE

500901 PRINTING MANAGEMENT Three-Year Exemption
Enrollment 16 18 14

Degrees/Awards 1 1 1

_1 5_



University System of Maryland Institutions

Bowie State University

PROGRAMS 2001 2002 2003

Recommended Action

BACHELORS
100700 THEATER ARTS

Enrollment 0 0 0
Degrees/Awards 0 0 0

-16-
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Frostburg State University

PROGRAMS . 2001 2002 2003 Recommended Action
BACHELORS

083801 BUSINESS EDUCATION " Discontinuation
Enrollment 9 3 5

Degrees/Awards 2 2 2

170302 ACTUARIAL SCIENCE Discontinuation
Enrollment i2 9 4

Degrees/Awards 1 0 4
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Towson University

PROGRAMS . 2001 2002 ‘2003 Recommended Action
BACHELORS

110200 FRENCH Three-Year Exemption
Enrollment 13 16 11

Degrees/Awards 3 3 4
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University of Maryland, Baltimore

2001 2002 2003

PROGRAMS Recommended Action
MASTERS

040930 PHARMACOLOGY & EXPERIMENTAL THERAPEUTIC Three-Year Exemption
Enrollment 5 3 6

Degrees/Awards 2 2 1

041230 ANATOMY - MEDICAL PROGRAM Three-Year Exemption
Enrollment 0 0 0

Degrees/BAwards 2 0 0

041430 BIOLOGICAL CHEMISTRY - MEDICAL PROGRAM Three-Year Exemption
Enrollment 5 5 3

Degrees/Awards 1 1 0

041701 MOLECULAR AND CELL BIOLOGY Three-Year Exemption
Enrollment 0 0 1 =
Degrees/Awards 0 1 0

042230 HUMAN GENETICS Three-Year Exemption
Enrollment 1 3 12

Degrees/Awards 3 2 ]

120511 ORAL PATHOLOGY - DENTAL PROGRAM Three-Year Exemption
Enrollment 0 o] 0

Degrees/Awards 2 0 0

129955 PHARMACY ADMINISTRATION Permanent Exemption
Enrollment 0 0 1

Degrees/Awards 0 1 0

DOCTORAL

120511 ORAL PATHOLOGY -DENTAL PROGRAM Three-Year Exemption
Enrollment 1 1 4

Degrees/Awards 0 1 0

-19-



University of Maryland, College Park

2002 2003

PROGRAMS 2001 Recommended Action

BACHELORS

010100 AGRICULTURE, GENERAL Permanent Exemption

Enrollment 9 9 9

Degrees/Awards 0 4 3

030700 CENTRAL EUROPEAN, RUSSIAN & EURASIAN STUD Permanent Exemption

Enrollment 2 3 2

Degrees/Awards 3 1 1

110400 ITALIAN LANGUAGE & LITERATURE Three-Year Exemption

Enrollment 4 7 9

Degrees/Awards 1 2 2

129905 COMBINED PROGRAM - DENTISTRY Permanent Exemption

Enrollment 0 2 4 . =

Degrees/Awards 0 0 0

129906 COMBINED PROGRAM - MEDICINE Permanent Exemption

Enrollment 0 1 1

Degrees/Awards 0 0 0

149903 COMBINED PROGRAM - LAW Permanent Exemption

Enrollment 0 0 0

Degrees/Awards 0 0 0

MASTERS

092000 NUCLEAR ENGINEERING Discontinuation following the development
of a new program in Energy Engineering.

Enrollment 1 4 4

Degrees/Awards 3 2 0

100701 THEATRE (MA) Three-Year Exemption

Enrollment 4 7 8

Degrees/Awards 2 0 1

110300 GERMAN LANGUAGE & LITERATURE Permanent Exemption

Enrollment 3 4 9

Degrees/Awards 2 0 1

149904 JD/MBA (W/UMAB) Permanent Exemption

Enrollment 9 7 3

Degrees/Awards 0 0 0

150500 LINGUISTICS Permanent Exemption

Enrollment 0 0 1

Degrees/Awards 4 1 0

-20-



University of Maryland, College Park (continued)

PROGRAMS 2001 2002 2003 Recommended Action

MASTERS (continued)

169902 LIBRARY SCIENCE /GEOGRAPHY Permanent Exemption
Enrollment 3 3 2 -

Degrees/Awards 0 0 0

190800 CHEMICAL PHYSICS Permanent Exemption
Enrollment 1 0 0

Degrees/Awards 1 0 0

-21-



Morgan State University

PROGRAMS - 2001 2002 L2003 Recommended Action
BACHELORS

129908 MENTAL HEALTH TECHNOLOGY * Discontinuation
Enrollment 0 0 0

Degrees/Awards ) 4 0 0

150200 PHYSICS Three-Year Exemption
Enrollment 13 22 19

Degrees/Awards 2 2 1

190201 ENGINEERING PHYSICS Three-Year Exemption
Enrollment 17 14 19

Degrees/Awards 2 5 4

MASTERS

080200 ELEMENTARY STUDIES & MIDDLE SCHOOL EDUC Discontinuation
Enrollment 1 3 1

Degrees/Awards 2 0 0

-29—~



St. Mary’s College of Maryland

2002 2003

PROGRAMS 2001 Recommended Action
BACHELORS

082200 HUMAN DEVELOPMENT Discontinuation
Enrollment 6 3 0

Degrees/Awards 4 3 1

100700 DRAMATIC ARTS Three-Year Exemption
Enrollment 10 11 11

Degrees/Awards 4 3 4

110100 FOREIGN LANGUAGE Three-Year Exemption
Enrollment 8 8 13

Degrees/Awards 4 3 2

190200 PHYSICS Three-Year Exemption
Enrollment 6 8 7 T
Degrees/Awards 1 2 4

229902 PUBLIC POLICY STUDIES Permanent Exemption
Enrollment 8 8 6

Degrees/Awards 1 4 0

490201 NATURAL SCIENCE Permanent Exemption
Enrollment 0 3 4

Degrees/Awards 0 0 0
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Individual Institutional Responses

The following section of the Report contains the individual institutional responses to the Low-
Productivity Degree Program Report 2004 submitted to the Maryland Higher Education
Commission.
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Allegany College of Maryland

2004 Response
regarding

Low-Productivity Degree Programs
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September 30, 2004

Dr. Michael J. Kiphart

Assistant Secretary for Planning and Academic Affairs
Maryland Higher Education Commission

839 Bestgate Road, Suite 400

Annapolis, MD 21401

Dear Dr. Kiphart:

Please find attached our response to the Low Productivity Degree Program Report 2004.

One program, Engineering Transfer, is so identified because it has produced no graduates
during the past three years. The College would like to request a three year exemption for
this program. An explanation is attached.

[ apologize for the tardiness of this report. If you need any additional information, I may
be contacted at (301) 784-5207 or e-mail: trephann@allegany.edu. Thank you.

Sincerely,

% /%hv

Terry Rephann
Director of Institutional Research

Enclosure

cc: Dr. Donald Alexander, President
Dr. Gene Hall, Vice President of Instructional A ffairs

301-784-5000
ALLEGANY COLLEGE OF MARYLAND + 12401 WILLOWBROOK ROAD, St » CUMBERLAND, MARYLAND 21502-2596

B | hﬁo://%.oc.cc.mdus
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Engineering Transfer

The Engineering transfer program is a collaborative program with the University of
Maryland that allows students interested in Mechanical Engineering to dual enroll at
Allegany College of Maryland and Frostburg State University. The curriculum consists
of general studies and elective courses that are offered by Allegany College of Maryland
and coursework in engineering and physics that is offered by Frostburg State University
(Introduction to Engineering Design, Statics, Physics, Mechanics of Materials, and
Dynamics). This program requires little additional college resources. It requires no
dedicated facilities/lab space and has no full-time or part-time staff connected with it.

Offering this program at the College makes a four year Baccalaureate engineering degree
much more accessible and affordable for students in the region. In addition, enrollment
figures for the program during the last three years have been climbing. This improves the
prospects that the program will graduate more students in the near future.

Fall 01 Spring 02 Fall 02 Spring 03 Fall 03 Spring 04
12 12 13 13 16 16

Finally, since many students transfer their coursework to four-year colleges and
universities without obtaining an associate’s degree, student success would be more
accurately reflected by counting transfers to Baccalaureate granting institutions such as
Frostburg State University. The College plans to improve program level transfer success
tracking through participation in the National Student clearinghouse Enrollment Search in
the near future. This information will be used by the College as part of a revised internal
program review system

For these reasons, the College would like to request a 3 year exemption for this program.

_31_
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Baltimore City Community College

2004 Response
regarding

Low-Productivity Degree Programs
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B C C C , LIBERTY CAMPUS
2901 Liberty Heights Avenue
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September 16, 2004

OFFICE OF THE SECRETARYM.H.E.C.

Dr. Calvin Burnett

Secretary of Higher Education

Maryland Higher Education Commission
839 Bestgate Road. Suite 400

Annapolis, Maryland 21401

Dear Dr. Burmnett:

In accordance with your request of July 16, 2004, T am submitting Baltimore City
Community College’s response for the low productivity programs identified in the Low
Productivity Degree Program Report 2004. Two of our programs have been identified as
generating low productivity, Construction Supervision and Emergency Medical Services.

We are conducting revisions to our programs, developing new marketing strategies, and a
thorough program review is being conducted to increase enrollments and degree awards.

I am requesting continuation for Construction Supervision and Emergency Medical
Services Programs. 1 hope that the information we have provided is adequate to address

concerns relating to our low productivity programs.

If you have any questions or require additional information, please do not hesitate to call

me.
Sincerely,
/ ‘
7~ \\\
RN R PPN

Stan D. Brown

Assistant to the Vice President for Learning
For

Dr. Sarah Garrett

Vice President for Learning

CC: Dr. Richard Turner
John Solomon
Merlene Adair
Dorothea Colvin

General Information 410-462-8000 410-462-8300 = MD Toll-Free 1-888-203-1261 « TTY 1-800-735-2258

STATE OF MARYLAND » _3@5@!’. L. Ehrlich Jr. Governor



_36_



S Sl N R S

BALTIMORE CITY COMMUNITY COLLEGE

MHEC LOW-PRODUCTIVITY
DEGREE PROGRAM REPORT 2004
RESPONSE

September 16, 2604
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PART 1: Introduction

Baltimore City Community College strives to meet diverse student and community needs
with high-quality programs and services. In addition, the college maximizes the effective
use of public resources that support the institution. We have prepared an Instructional
Program and an Instructional Support Services Review and Evaluation Policy, which are
designed to provide evidence of the ongoing review processes that are in place to ensure
that high levels of quality and productivity are achieved for programs and services that
are of highest priority to the college’s mission.

Through program review, the college examines targeted low-productivity programs. The
presently identified low-productivity programs at BCCC are the Construction
Supervision and Emergency Medical Services programs. The purpose of identifying
these programs is to assess their ability to meet their intended purposes in a cost-
effective, high-quality manner. In response to our Program Review Process, the college
also assesses the broader functions of the institution as they relate to their contribution to
the mission of the college and the resulting priorities. e

Through our commitment to excellence, as demonstrated by our ongoing and continuing
internal outcome assessment processes, Baltimore City Community College will continue
to be an educational bridge and an invaluable community resource to the citizens of
Baltimore City.

PART 2: Instructional Program and Instructional Support Services Review and
Evaluation Overview

The mission of Baltimore City Community College is to educate and train a world.-
class workforce for Baltimore. In addressing its mission, the College offers a wide array
of instructional programs and instructional support services. As part of its effort to
achieve the necessary accountability with it instructional programs and services, the
College is committed to a continuous review and evaluation process that ensures
effective, efficient, and quality instruction and service delivery. The primary purpose of
the review and evaluation process is to assess and provide information about the strengths
and weaknesses of an instructional program or instructional support service. It is not
meant to evaluate the performance of individuals. The results of the review and
evaluation may result in actions such as the modification of activities, refocusing of
needs, program expansion, program elimination, program consolidation, or reaffirmation
of the existing activities of the program or service.

._38_.



Purpose of Instructional Bljbgram Review and Evaluation

In order to achieve its mission of training and educating a world-class workforce,
Baltimore City Community College must continudusly review and evaluate its
" instructional programs and services. These reviews and evaluation are also stipulated by
the standards of the Middle States Association of College and Schools and by
requirements of the Maryland Higher Education Commission. The purpose of the
‘Evaluation and Review process is to provide a structure, guidelines, and timeframe for
implementing the College’s Review and Evaluation Policy.

The review and evaluation of an instructional program or service will be a disciplined
inquiry about the overall effectiveness of the program or service through a systematic
collection and analysis of information and its ability to achieve stated objectives/
outcomes. An assessment/evaluation of programs and services will be undertaken
periodically to provide information about how well that particular program or service is
functioning in relation to the objectives of the program or service, the mission and
strategic priorities of the College, and the needs of the community. -

" Policy Statement

An Instructional Program and Instructional Support Services Review and Evaluation
Policy is necessary to ensure effective, efficient, and quality instruction and instructional
support service delivery. To this effort, an evaluation of each degree or certificate
instructional program-and an evaluation of selected instructional support services will be
undertaken every four years or sooner when annual monitoring processes reveal
difficulty. A new cycle of selected programs and services will be implemented each year.
The review and evaluation of an instructional program or service will be a disciplined
inquiry about the overall effectiveness of that program or service through a systematic
collection and analysis of information. The results of the evaluation should provide
information useful in making decisions regarding such matters as:

1. The validity of the program or service

2. The harmony of the program or service with College’s goals and strategic priorities
Reconsideration and redefinition of goals, purposes, and objectives of the program or
service

Improving quality of the program or service

Allocation of resources

Modification of activities

Refocusing of activities

Expansion of the program or service

. Consolidation of the program or service

10. Curtailment or elimination of the program or service .

11. Maintenance or reaffirmation of the existing program or service.

hat
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PAKT 3: Construction Supervision Program Response

The construction supervision program falls under the three-year exemptions for identified
programs as outiined in the Maryiand Higher Education Commission Low-Productivity
 Degree Program Report 2004. o : =

The Construction Supervision Program was initiated and developed at the College in the
+ Spring of 2001. Program Coordinator, Mr. Steve Watson, was hired to enhance and
promote the Construction Supervision Program in fall 2001. The first class started with 4
students in Spring 2002 and three (3) of its first Four (4) students graduated in May 2004,
The data shows that the success rate is high in this newly created program which is 75%.

The Construction Supervision Program is relatively young and it is growing. Most of the
students in this program are taking courses for Developmentai and Generai Education
requirements that are outside of the construction offerings. Currently, we have class sizes
that are in the doubie digits. Statistics show that the enrollment rate increased from 13
students (full-time and part-time) in 2003 to 28 students (full-time and part-time) in 2004,
which 1s an increase of 15 students (115.38%). As a technical program, the enroliment
will not be as large as a conventional program at the coilege.

In order to continue the growth of the program, the College needs to support the program
in the following areas:

L

-

.

Dedicated program lab space and dedicated classroom for technical activities
Dedicated: storage space for program equipment

The development of non-traditional financial aid options to address the needs of a
majority working student population that does not receive financial aid.

Increase in marketing efforts

Action was taken to promote the program and resolve those issues:

We will set forth the activities that are continuing to build the program
successfuily

Perkins Grant was awarded for $5,000.

Equipment for the future lab has been purchased

Partnership with State Highway Administration, DCS, and Local Unions was
being established

Articulation Agreement with Baltimore City Public Schools was established
Program was enhanced by offering short and long term certificate program

_Based on the needs of the community, the Construction Program is expanding and

the Property Development Program developed and was approved by CIC
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Outcomes Assessment:

We will set forth the outcomes assessment plans in each of the five competency areas
related to written and oral communication, scientific and quantitative reasoning, critical
~analysis and reasoning, technological competency, and information Jiteracy.

Competency 1: Written and Oral Communication

Definition: For written communication, the definition is establishing a clear purpose
with adequate and pertinent evidence; adapting a presentation to a range if audiences; and
mastering the conventions of standard wiitten American English. For oral
communication, competency is the demonstration of the communication process through
speaking; and developing proficiency as an oral communicator.

Method of Analyses for Assessment: For written communication, methods include
student evaluations, short and long answer quizzes, tests, and essays, and reports.
Methods of evaluation also include project, case study, lab work, and assignments.

Level of Assessment: Each course in the program will have its own proficiencies that
students must master.

Summary of the Result: Students are evaluated periodically and informed of their
standing.

P

Teaching and Learning Enhancement: This is an ongoing process. Feedback from
student surveys and open-ended questions are encouraged. Assessment resuits are used to
identify the faculty’s training needs; standardize and revise syllabi; review text books;
and invest in software and other resources, including tutorial programs.

Competency 2: Scientific and Quantitative Reasoning:

Definition: Competency is defined as providing current information in the field related to
construction issues. Students should be able to interpret the language of the field.

Method of Analyses for Assessment: Methods include assignments given to students to
collect data and perform analyses in various construction applications. Students wili be
evaluated according to the appropriateness, context, depth, effectiveness, and quality of
their chosen resources.

Level of Assessment: Assessment occurs at the course and program ievelis.

Summary of the Result: The results submitted by the students are evaluated. Passing
rates in courses are compiled.
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Teaching and Learning Enhancement: Assessment results are used to identify the
faculty’s training needs; standardize and revise syllabi; review text books; and invest in
software and other resources, including tutorial programs. '

. Competency 3: Critical Axialysis and Regso‘ning'

Definition: Student competency is defined as the ability to a11aiyze and assess
information by using critical thinking to solve problems and participating in strategic

Method of Analyses for Assessment: Reading and analyzing case studies are used.
Other measures include the ability to understand the subject to perform well on exams
and the ability to use reasoning from the acquired knowledge of the subject to determine
the correct treatment of construction problems. Evaluation will be based on the quality
and effectiveness of resources chosen.

Level of Assessment: Assessment occurs at the course and program jevels.

Summary of the Result: Assignments are evaluated and passing rates for each course
are compiled at the end of each semester.

faculty’s training needs; standardize and revise syllabi; review text books; and invest in
software and other resources, including tutorial programs.

Competency 4: Technological Competency

Definition: It is to develop the ability to select and apply appropriate technology to

a

dvance student’s learning and productivity. It is the ability to use the personal computer
and the Microsoft Applications, Microsoft Project, and the ability to search the Internet.

Level of Assessment: Assessment occurs at the course, program, and institutional leve].

Summary of the Result: Assignments are evaluated and passing rates for each course
are compiled at the end of each semester.
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Competency 5: Information Literacy

Definition: Competency is defined as the ability to express oneself in a coherent manner
in writing and verbal expression: It is also the ability to navigate the Internet and to
. utilize journals and other publications to gain useful information. -

Method of Analyses for Asséssment: Students will be evaluated according to the
‘appropriateness, context, depth, effectiveness, and quality of their chosen resources for
assigned projects. Strict adherence to the appropriate system of documentation will apply.

Level of Assessment: Each course in the program will have its own proficiencies that
students must master.

Summary of the Result: Assignments are evaluated and passing rates for each course
are compiled at the end of each semester.

Teaching and Learning Enhancement: Assessment results are used to identify the
faculty’s training needs; standardize and revise syllabi; review text books; and invest in
software and other resources, including tutorial programs.

SUMMARY:

Efforts to strengthen graduation rates and enrollment include the implementation of
technology, software,-and construction equipment that will make the program more
current, attractive, and introduces students to today’s standards. Funds have been
approved and allocated for the purchase of computers, tools, and equipment. The
Curriculum has been revised to include more applications and hands on approach. The
outcomes assessment plans in each of the five competency areas related to written and
oral communication, scientific and quantitative reasoning, critical analysis and reasoning,
technological competency, and information literacy will be implemented. The College is
also actively pursuing a joint enrollment agreement with the University of Maryland
Eastern Shore (the only Construction Management four year program in the State of
Maryland) and other secondary education institutions that will strengthen articulation
efforts. The Program advisory board has been expanded and is betoming more involved
in recruitment and retention efforts. A workforce scholarship of ten thousand dollars
($10,000) was awarded to the Construction Supervision students to assist them in the
program.
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PART 4: Emergency Medi@ Services Program Response

The Emergency Medical Services Program falls under the Three-Year Exemptions for
Identified Programs Category as outlined in the Maryland Higher Education Commission

~ Low-Productivity Degree Program Report 2004.

The Mission of BCCC is to provide quality, accessible and affordable education to help

+ develop the full potential and productivity of the citizens of Baltimore. As part of this
mission BCCC provides technical and career education programs. Assessment of the
need for trained EMS personnel in the major metropolitan areas of Maryland has
demonstrated that there is an acute shortage of paramedics. The BCCC EMS Program is
the only approved, college level, EMS program within Baltimore City providing
paramedic education.

In 1998 and 1999 major curriculum changes were disseminated by the U.S. Department
of Transportation, National Highway Traffic Safety Administration, and the federal
agency responsible for EMS program development. These changes were subsequently
adopted by the Maryland Emergency Medical Services Board. During FY 2000 a new
BCCC, EMS curriculum was developed and approved within the College and by MHEC.
The new curriculum was implemented in 2001 which was a transition year with some
students completing courses of the old curriculum while others began the new
curriculum.

Changes in the curdculum required addition of new and updated equipment to the EMS
Laboratories. The necessary equipment was purchased during FY 01 and 02 using
Perkins Grant Funds. During FY 03 a need for additional space was identified and the
program moved into better laboratory facilities in J anuary 2004.

During this time the program has created close relationships with the EMT-Basic
program within the BCPSS and the Baltimore City Fire Department.

In the last year changes in scheduling have been made to make the offerings more
convenient for students while reducing the numbers of sections offered. As a result
Program resources are better utilized thus reducing cost to the College. Adjustments in
pre-requisites were also made to facilitate entry into the program. As currently structured,
the degree program can accept 25 students each year. By adjusting schedules to add
evening and weekend classes this could double if enrollment increases. Still, the program
faces significant challenges in terms of producing degree awards.

Although the curriculum is designed so that the students can earn both an academic
certificate and an AAS degree students often do not complete general education
requirements or apply for graduation because the students do not see a need. The EMS
profession has not evolved to a level wherein academic awards are required for
certification and licensure. The current draft of the EMS Scope of Practice, recently
released for comment by the National Highway Traffic Safety Administration, is the first
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national guideline recommending the requirement of an AAS degree in order to be
certiﬁed_ as a paramedic. This guideline is not to be approved prior to January 2005.

Another issue that affects the number of awards is that many students become employed

. during their enrollment at the College; often they then drop out of BCCC and complete

 their training at their employer’s academy. This results in a significant reduction in the

number of students completing trainin

students who might otherwise receive degrees.

Finally, a large number of the students who enroll in the entry level course (EMT.
are police, firefighters or hospital empldyees who have no intention of progressin
field; this fact accounts for the number of students completing EMT

entering advanced training.

Considering these facts the following data reflect the

students and the City of Baltimore more realisticall

produced.

g at BCCC and removes from the program many

-Basic)
g in the
-Basic but never

value of the EMS program to our

y than the numbers of degrees awards

Emergency Medical Services Program - Enrollment, Completion and Certification FY 01-04

2001 2002 2003 2004
Certification Level EIC|ILJE|JC|L|E]JCILIETCIL
Emergency Medical Technician - Basic 61,36 36|56 /36/36(56)30 36|73 49| 36
Emergency Medical Technician — Intermediate 2|7 *|21/6|#[13]4]2]18] 9 INT
Emergency Medical Technician — Paramedic 16/ 8 5(15/8 | 3/13/ 2214010
FY Total 99151141192 /50({39({82]36|40(95|58] 36

Legend:

E = Fiscal year enroliment
C = Number of students who successfully completed the course
L = Number of completers who became State or Nationally certified
NT = Class has not tested
* = No course this year.

# = Data not available

As is indicated, program enrollment is not
of 92 students in each of the years listed. An avera
earned by those students each
few students completed or ap

We expect several factors to chang

These include:

e the production of degrees awarded in the future.

an issue; the EMS Program served an average
ge of 39 licenses or certifications was
year. However, even though some of them were eligible,

plied for academic awards.

The Program has gained experience with the 2001 curriculum and is developing
changes expected to encourage students to remain at/return to BCCC and

complete their degree. Part of this restructuring will result in students being
eligible for academic degree at the end of each level of the program.
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An enlightened approach to advisement has been developed that encourages
students to apply for degrees. .
\

The BCFD Academy no longer teaches a paramedic course. We are collaboraﬁng
with them to provide an EMT-Intermediate to EMT-Paramedic bridge program at
BCCC. ' . '

Approval of the proposed new Scope of Practice will make an AAS degree a
requirement for licensure. When this takes affect, the academies will no longer
offer advanced training bring those students back to the community colleges.

Pre-Allied Health Professions Program

The College has received a Fiscal Year (FY) 2004 Title I, Part A Strengthening
Institutions Program award for $365,000. BCCC will use a portion of the grant to
establish a Pre-Allied Health Professions Program to help students’ complete-prerequisite
courses for admission to a BCCC allied health program (such as Surgical Technology,
Dental Hygiene, Physical Therapy Assistant, Nursing, Respiratory Care, and Emergency
Medical Services). Many students seeking to enter these professions are “blocked at the
door,” as they test into developmental courses (which they fail), and/or do not have the
academic support services to complete the pre-entry requirements before admission into
the allied health major. Through the establishment of the Pre-Allied Health Professions
Program, BCCC will enhance its allied health programs admission opportunities and
facilitate a student's acceptance and retention in allied health programs at the college.

Part 5: Conclusion

In addition to our degree program evaluations for the Construction Supervision
Program and the Emergency Medical Services Programs (which include measures of
productivity, retention and graduation rates, and cost-effectiveness), we will conduct
ongoing informal reviews by division deans for each program. For example, the dean
and the Office of Institutional Research will mONitor course pass rates; a sudden drop
automatically raises a flag, triggering a review by the appropriate division dean to see if
there has been a change that might provide an explanation (e.g., a different instructor,
new textbook, curriculum revision, or a different testing format). Of course, we will
monitor the relative strength/ weakness of the students themselves, which can often
determine course success rates.

With assistance from the Institutional Research Office, the division deans and the
academic vice president for learning will review and modify, as needed, course
enrollment, course scheduling, classroom utilization, full-time/part-time faculty
utilization, cost studies, and various other indicators of quality, productivity and
efficiency. Most of this information is routinely collected and published online in the
college’s Data Book. Also we will review the results of our Student Survey and Alumn
Survey, both of which are used to monitor student satisfaction and to gather valuable
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information for assessing the effectiveness of our programs. Using the program review
process and program accreditation guidelines, we will institute a strategy for improving
each program and reexamining them after one year.

- Faced with growing enrollment and declining state funds, Baltimore City Community .
College has been compelled to tighten its grip on program productivity and instructional
efficiency. Fewer low-enrollment courses are being offered and these low-productivity

* programs will be continually evaluated and enhanced to increase enrollments and
graduation rates. Qualitative assessment has not been abandoned; on the contrary, quality
is being defined and examined in a broader, more comprehensive and consequential

manner at Baltimore City Community College.
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 ATTACHEMENTS

'CONSTRUCTION SUPERVISON PROGRAM
EMERGENCY MEDICAL SERVICES PROGRAM
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Cecil Community College

2004 Response
regarding

Low-Productivity Degree Programs
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CECIL
COMMUNITY
COLLEGE

September 15, 2004

Dr. Calvin Burnett

Maryland Higher Education Commissio
839 Bestgate Road- ‘
Annapolis, MD 21401-1781

Dear Dr. Burnett:
Enclosed please find the 2004 Low-Productivity Degree Program Report for Cecil
Community College. The information for maintaining a program that has been targeted

for discontinuance is complete.

If I can be of further assistance, please contact me at (410) 287-6060, Ext. 351 or by
email, mbolt@cecilcc.edu

Sincerely,

i i .
/24*‘: i /w/cu; ;Lz’w':?t
a 7

Mary Way’Bolt, EdD
Interim Vice President for Academic Programs

One Seahawk Drive / North East MD, 21901 / 410-287-6060 / Fax: 410-287-1 026 / www.cecilcc.edu
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Cecil Community College

~ Institutional Response
MHEC Low Productivity Report 2004

The College has received the Commission’s low productivity program notification for the
Associate degree Electronics program. At this time the College is requesting the
Commission to grant exemption status to the Electronics program.

Electronics Technology Program

The Electronics Technology Program is currently being reviewed at the College
to examine its viability as a major for students. During this review process the College
identified Cecil County Public Schools as a potential partner to help meet the College’s
concern regarding low enrollment and help meet the public school career cluster
outcomes. The program aligns with the College’s career mission component and the
Cecil County Public School career cluster. Beginning January 2005, the College and
Cecil County Public Schools is creating a day-time program whereby public school
students attend the College for the College based Electronics program. These efforts will
create a client base for the Electronic Programs and promote a curriculum designed with
embedded certification. Additionally, the Labor Department identifies the Electronics
career area as being among the fastest growing career areas through 2008 and the College
is supporting efforts to increase enrollment in this program. The College respectfully
requests that the Commission grant a Three-Year Exemption status to the Electronics
Program and allow the College sufficient time to complete its review and restructure.
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DRAFT — FOR DISCUSSION PURPOSES

PROGRAM DIAGRAM
Computer & Electronics
Career Preparation Program
Cecil County Public Schools & Cecil Community College Partnershlp

I COMPUTER & ELECTRONICS

Web Design
January 2006

/

A+ CERTIFICATION
Applied Technology (Hardware)
January 2005

N

CCPS Subject Area

CCC Coursework

CCPS Subject Area

CCC Coursework

Intro to Web Design 1 (2)

Advanced HTML and DHTML
(3)

AC Theory (2)

A+ Certification (4)

DC Theory (2)

Soldering II (1)

[ntro to Web Design I (2)

Filmmaking (4)

Soldering I (1)

Semiconductor Devices (3)

Network Essentials (2)

Multimedia Production I (4)

Schematic Reading (2)

Electronics Circuits (3)

Digital Imaging 1&II (Zea.)

Digital Imaging I11,]V,V (4ea.)

'l PC Maint. & Repair (4)

Instrumentation and Control (4)

Scripting Languages (3)

Adv. Scripting Languages (3)

A+ Certification (4)

Programmable Logic Controllers
1 & 11 (4ea.)

NETWORK ENGINEERING
Applied Technology (Software)
TBS

CCPS Subject Area

CCC Coursework

Intro to Data
Communications (3)

Intro to Networking (3)

Networking Essentials (2)

Windows Server (4)

Network Infrastructure and
Design (3)

Computer Network Security
Fundamentals (3)

Operating Systems
(Windows XP Pro) (4)

Seminar in Information
Systems I, I (lea.)

-§2-
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Chesapéake‘ College

2004 Response
regarding

Low-Productivity Degree Programs
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Ada

Chesapeake.College

September 14, 2004

Dr. Michael J. Kiphart

Assistant Secretary for Planning and Academic Affairs

Maryland Higher Education Commission

839 Bestgate Road, Suite 400

Annapolis, MD 21401-1781 ) o

Dear Dr. Kiphart:

In accordance with your request, I am submitting Chesapeake College’s response to the Low
Productivity Degree Program Report for 2004. One of our programs has been identified as
generating low productivity — Computer Science. In this program, the graduation rate, as a
single reporting indicator, does not present a comprehensive perspective of the vitality of the
program.

In our report last year, we indicated we had discontinued a cooperative program with Howard
and Anne Arundel Community Colleges, revamped our program, and initiated articulation with
local four-year institutions. In addition, computer science had been identified as a possible
baccalaureate program to be offered through the Eastern Shore Higher Education Center located
on Chesapeake’s campus. It was our hope that targeted marketing, increased articulation
options, and outreach to local high schools would result in a viable program for our service
region and, therefore, requested continuation of the program. In addition, the Computer Studies
Department conducted a detailed program review as part of our institutional internal program
review process. (The internal review resulted in an 81-page document recommending program
continuance and initiatives to enhance the computer science transfer program.)

The Computer Science Transfer Program has graduated one student over the past three years.
According to the College’s analysis; the program generated 6.8 FTE in fall 03 and 5.5 FTE in
spring 04. '

It may helpful to look at trends in graduation rates among Maryland’s community college
Computer Science Transfer programs ( www.mhec.state.md.us/publications/research). Colleges
that are not listed do not have programs.

A Comprehensive Regional Community College

P.O. Box 8 ® Wye Mills ® MD 21679 ® 410-822-5400 ® 410-758-1537 ® 410-228-4360 ® Fax: 410-827-3875
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Dr. Michael J. Kiphart -- September 14, 2004
Re: Chesapeake College Low Productivity Report

GRADUATION RATES

Community College 1998 1999 2000 2001 2002 2003 Inc/Dec 00-03
Allegany 2 0 4 4 3 NA | DEC
AACC 28 19 21 24 20 NA | DEC
BCCC 4 0 4 2 2 NA | DEC
Chesapeake 0 07 0 1 0 0 | No Change
CCBC (Catonsville) 3 3 1 0 0 NA | DEC
CCBC (Essex) 6 6 8 0 0 0 | DEC
Frederick 3 1 6 2 5 NA | DEC
Hagerstown 1 3 1 5 5 NA | INC
Harford 2 4 4 4 7 NA | INC
Howard 3 7 3 4 8 NA | INC
Montgomery (Rockville) 3 0 0 0 0 NA+ No Change
Montgomery (Takoma Park): 10 7 15 0 0 NA | DEC
Mongtomery (Germantown) 5 3 7 0 0 NA | DEC
Prince George’s 17 21 27 20 14 NA | DEC
Wor-Wic 0 0 0 0 1 NA | INC

Note: NA means that the data are not available at this time.

The data in the two tables below are from the College’s IR Databook, Spring 2004.

FTE by Major, Fall 1999-2003

- -

Program Degree | 1999 | 2000 | 2001 | 2002 | 2003 | % Change % Change
2001-2003 99-03
Computer Science AS 7.1 53 3.3 3.7 681 +106% -4%

Number of Computer Science Majors, Fall 1999-2003

Program Degree | 1999 | 2000 | 2001 | 2002 | 2003 | % Chg, % Chg,
2001-2003 99-03
Computer Science AS 21 18 9 11 16 +78% -2%%

The graduation data through 2002 indicate the following:

. Chesapeake College is among the 40% of Maryland’s community colleges that had no
Computer Science graduates in 2002,

o 72% of Maryland’s community colleges have suffered a decline in graduation rates in
Computer Science Transfer programs from 2000 to 2002.

o 47% of the colleges have had five (5) or fewer graduates in Computer Science from 2000
to 2002. 3
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Dr. Michael J. Kiphart -- September 14, 2004
Re: Chesapeake College Low Productivity Report

Associate degree trends in enrollment by major for Maryland’s community colleges indicate that,
although there was a 52% increase in Computer Science majors from 1992 to 2002, the 2001 to
2002 data indicate a 13% decrease. The data seem to speak to a recent trend across the state, a
trend that is likely due to the economic downturn and the high unemployment in the technical
sector that has taken center stage over the past couple of years. In spite of the occupational
outlook in the long term, students may fear entering professions for which so many people have
been laid off. Chesapeake College’s data indicate that the number of computer science majors
has increased 78% from 2001 to 2003. Although the current numbers do not compete with pre-
2000 enrollments, the trend is positive.

The College’s Computer Science Transfer program was dramatically revised from the previous
program for 2001-2002. Last May we completed program articulation with Salisbury
University’s computer science program. The College’s Web site now has a link on the page for
“Academic Programs” to information about the CS major. Recent articles in I'F journals indicate
dissatisfaction with IT outsourcing to other countries like India'. More American companies are
returning IT support activities back to the United States, which in turn will result in a more
positive employment outlook in the long term. The computer studies department is working
toward increasing CS enrollment by 1) creating a brochure for hi gh school and other prospective
students; 2) creating its own departmental Web page within the College’s Web site to increase
visibility of the major; 3) ensuring that ARTSYS correctly reflects the transferability of our
courses and program; and 4) continuing to perform outreach to the schools, including outreach to
students who excel in mathematics.

The enrollments and graduation rates in Computer Science in Maryland’s community colleges
have been low and somewhat static over the past few years. The Maryland Council of
Community College Chief Academic Officers is reviewing community college computer science
programs with an eye for a potential statewide program approach designed to reduce program
costs and ensure access to computer science courses. We believe targeted marketing, coupled
with articulation agreements, outreach to high schools, and an improved economy over the next
year or two will lead to an increase in enrollment and graduation rates in a viable Computer
Science Transfer Program at Chesapeake College. Therefore, the College recommends that the
Computer Science Transfer Program continue.

I hope that the information we have provided is adequate to address concerns relating to low
productivity programs. If you have any questions or require additional information, please do
not hesitate to call me.

Sincerely,

Maurice B. Hickey
Vice President for Academic Servic

' Chabrow, Eric. "By the Book.” InformationWeek. August 16, 2004
URL: hnp://www.inr‘orman‘onwcek.com/storv/showAnicle@gx}l‘?articlel[):29I()O()69
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Community College of Baltimore County

2004 Response
regarding

Low-Productivity Degree Programs
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OFFICE OF THE SECRETARY M.H E.C.

September 13, 2004

Dr. Calvin W. Burnett

Secretary of Higher Education

Maryland Higher Education Commission
839 Bestgate Road, Suite 400

Annapolis, MD 21401-3013

Dear Secretary Burnett:

In response to the July 16, 2004 memorandum regarding the Low Productivity Program
Report, the Board of Trustees of The Community College of Baltimore County, at its
September 8, 2004 meeting, approved a recommendation from the college administration
that the Occupational Safety and Health Technology Program be awarded the status of
“Permanent Exemption” as outlined on the attached form.

We appreciate your consideration in this matter and look forward to your response.
Please let me know if you have any questions.

Sincerely,

Vv
1
Dr. Al Starr

Interim Vice Chancellor for Learning and Student Deveiopment

cc: 1. McPhail, Chancellor
A. Jones, Catonsville Campus
G. Proulx, Dundalk Campus
M. Netzer
B. Ebersole
D. McConochie
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THE COMMUNITY COLLEGE OF BALTIMORE COUNTY

MHEC LOW PRODUCTIVITY REPORT
2004-2005

Academic Program: Occupational Safety and Health Technology

Summary: The Occupational Safety and Health Technology (OSHT) program was
identified by MHEC as having low degree production. Until July 1, 2004, the OSHT
program was under the direction of the School of Business, Social Sciences, Wellness,
and Education where it received limited direction primarily because an adjunct instructor
had responsibility for its overall success. As part of the College’s reorganization efforts
and the low enrollment of students, CCBC moved the program on July 1%, 2004 to the
School of Applied and Information Technology. The organizational change was to
address the program’s lack of full-time attention and also align it better withthe School’s
current programs. Under the new structure, a full-time faculty member has assumed the
coordinator duties along with his other coordination and teaching duties. In an effort to
further support the OSHT program, the School of Applied and Information Technology
has applied for a five-year grant from the National Institute of Occupational Safety and
Health (NIOSH), which will assist in building for the future. The CCBC OSHT program
has statewide designation, and a marketing strategy for cxpanded marketing is in the
planning stages. Further, CCBC is creating articulation partnerships with four-year
institutions which offer a bachelor’s degree in this field in order to provide students a
transfer option. Finally, it should be noted that courses {rom the OSHT program are
required by other degree options.

The Occupational Safety and Health Technology program enrolls students who are
working for a variety of companies and State agencies providing them the opportunity to
become trained safety professionals. It is the one program in the state that can meet this
industry need. Plans for a revitalized program advisory council should provide the
overall direction to assure this program meets the current safety and health needs of
Maryland workforce.

Recommended Action Based Upon MHEC Criteria: The Occupational Safety and
Health Program is a statewide program that is of low cost to the institution, and meets an
identified industry need. Plans for expanding the program are being implemented. CCBC
requests that this program receive a Permanent Exemption status based on MHEC
criteria.

Date: August 18, 2004

Signature of Campus President
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Low-Productivity Degree Programs

...75_.



_.']6_



EGEIVE

f “ AUG 13 2004

Ff@d?fi(k (ommunity (0"999 OFFICE OF THE SECRETARY MHEC.

August 6, 2004

Dr. Calvin W. Burnett

Secretary of Higher Education
Maryland Higher Education Commission
839 Bestgate Rd., Suite 400

Annapolis, MD 21401-3013

RE: Discontinuance of Office Systems Management Program
Dear Dr. Burnett,

Frederick Community College (FCC) is requesting that the Office Systems Man